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Rules for the observers              Rules for the observers

The aim of the simulation is to highlight the interactions between people working in a same organization.

You are kindly asked to observe the players of your team focusing on:

a. How have the roles been distributed?

b. How do they transmit information (do they arrive as they were sent or they are distorted?) 

c. People respect the rules? If they break the rules when and what they do?

d. Are there conflicts among the roles? Why? How are managed the conflicts?

e. How is managed the time? Is there somebody that verifies? Is there anxiety linked with the management of time?

Please take note of who does what in order to facilitate the debriefing process. Your observer role requires an absolute silence (You will not interact with the players or with the other observers).
When the simulation is over:

During the debriefing phase in plenary, the trainer will ask you to share your observations. We remind you:

1. be comprehensive but synthetic...Time is not so much and surely there are other people willing to share!

2. your observations are neither “objectives ” nor more trusted than those of the players: they simply offer an additional point of view, useful for better understanding what will have gone on.

3. while choosing what to share in plenary, give an higher priority to those elements that players didn't

reckon by themselves (in other words: do not repeat what it has been stated already on the flip-charts).
Thank you!
The aim of the simulation is to highlight the interactions between people working in a same organization.

You are kindly asked to observe the players of your team focusing on:

f. How have the roles been distributed?

g. How do they transmit information (do they arrive as they were sent or they are distorted?) 

h. People respect the rules? If they break the rules when and what they do?

i. Are there conflicts among the roles? Why? How are managed the conflicts?

j. How is managed the time? Is there somebody that verifies? Is there anxiety linked with the management of time?

Please take note of who does what in order to facilitate the debriefing process. Your observer role requires an absolute silence (You will not interact with the players or with the other observers).
When the simulation is over:

During the debriefing phase in plenary, the trainer will ask you to share your observations. We remind you:

1. be comprehensive but synthetic...Time is not so much and surely there are other people willing to share!

2. your observations are neither “objectives ” nor more trusted than those of the players: they simply offer an additional point of view, useful for better understanding what will have gone on.

3. while choosing what to share in plenary, give an higher priority to those elements that players didn't

reckon by themselves (in other words: do not repeat what it has been stated already on the flip-charts).

Thank you!

